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Please Contribute to this Checklist!
Go to www.dolgindm.com/covid19tools to get these slides and a 
link to a working Google Doc with updated business plans and 
checklist items.

To contact us directly:
● Sam Dolgin-Gardner, CEO, Dolgin Digital Media 

Sam@DolginDM.com 
● Amanda Blondeau, Business Services Director, Northern Initiatives 

Ablondeau@northerninitiatives.org 
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1. Can you safely conduct operations during COVID-19?

Yes

Great! Make sure your 
customers know.

● Your Website
● Your Email List
● Your Social Media
● Google/Yelp listings
● Local News Media
● Sign on the door

No
We need financial support

1. Turn to your local business orgs for roundups of resources. EXAMPLE: 
https://www.ceimaine.org/covid-19-resources-for-businesses/ 

2. The Small Business Administration has a good resource center: 
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resour
ces 

3. So does the US Chamber of Commerce: 
https://www.uschamber.com/co/small-business-coronavirus 

4. Facebook is offering $100M in Cash Grants and Ad Credits 
https://www.facebook.com/business/boost/grants?ref=eml

5. Google is offering $800M in support, mostly as Ad Credits: 
https://www.blog.google/inside-google/company-announcements/commitment-suppor
t-small-businesses-and-crisis-response-covid-19/ 

No
“Agility is the new growth”
-Matthieu Pellerin, Head of Google’s Growth Lab

https://www.ceimaine.org/covid-19-resources-for-businesses/
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.uschamber.com/co/small-business-coronavirus
https://www.facebook.com/business/boost/grants?ref=eml
https://www.blog.google/inside-google/company-announcements/commitment-support-small-businesses-and-crisis-response-covid-19/
https://www.blog.google/inside-google/company-announcements/commitment-support-small-businesses-and-crisis-response-covid-19/
https://www.thinkwithgoogle.com/marketing-resources/organizational-culture/google-response-to-adapt-to-coronavirus/


1. Can you safely conduct operations during COVID-19?

No
We need to move to remote work

1. If you’d like to do a one-on-one video chat, interactive webinar or conference call, Zoom is currently the most 
popular. Alternatives include Google Hangouts and Cisco Webex. Free options include Skype, WhatsApp, 
FaceTime, Facebook Messenger

a.  https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials  
2. Here’s a guide to setting up Facebook Live, which is the easiest free web broadcasting software to learn. Facebook 

Live is great if you want to broadcast to 20+ people (e.g. Yoga Class, Musical Performance). Your viewers can 
respond with comments. https://www.facebook.com/facebookmedia/solutions/facebook-live  

3. If you’re broadcasting to a very large audience (100+ ppl), you might also consider livestreaming on YouTube. It 
takes a bit more time to set up than Facebook, but gives you more flexibility.  Here’s a how-to: 
https://support.google.com/youtube/topic/9257891

4. If your business model involves talking with large groups of people (theater, classes, place of worship, etc.), 
consider investing in a quality livestreaming setup. You’ll appreciate the investment even after the crisis. Here’s an 
entry-level professional setup: https://www.youtube.com/watch?v=WLDzccnCH2M&feature=youtu.be 

a. There are lots of great guides on how to setup livestreams at churches: 
https://www.youtube.com/watch?v=jWzRqf73zzg 

b. https://www.boxcast.com/blog/the-best-live-video-streaming-equipment-for-your-ministry

Yes, but...

https://support.zoom.us/hc/en-us/articles/206618765-Zoom-Video-Tutorials
https://www.facebook.com/facebookmedia/solutions/facebook-live
https://support.google.com/youtube/topic/9257891?gclid=EAIaIQobChMI957wh_XJ6AIV1cDICh1YOwIXEAAYASAAEgKm1PD_BwE&gclsrc=aw.ds
https://www.youtube.com/watch?v=WLDzccnCH2M&feature=youtu.be
https://www.youtube.com/watch?v=jWzRqf73zzg
https://www.boxcast.com/blog/the-best-live-video-streaming-equipment-for-your-ministry


Basic Livestream Setup:

Tripod, Light, Mic
+

Smartphone 
Cost: <$100 + Smartphone

Advanced Livestream Setup

HDMI Video Camera, Encoder, Dedicated Laptop, 
Lights, Mics, etc. 

Cost $1500+



2. Communicating with Customers

No
If your business doesn’t have a website

1. You don’t necessarily have to start one now. A Facebook page can do 70% of the work of a website for “free.” You 
can showcase products and services, communicate with customers and update basic business information like 
hours of operations. 

2. If you want to start one now and DIY, consider Squarespace, Wix or Shopify. Cost is ~$150-250/year.
3. If you want to start now and hire someone to do it, expect to spend $2,500-10,000 depending on complexity and 

speed. You’ll probably be doing much of the work of developing site content as well.

If your business has a website
1. Are you updating the front page with information on your COVID-19 response?
2. Is the contact information, hours of operations, etc. up to date?
3. If anything is unavailable or delayed due to COVID-19, is that clearly noted?

Your Website



2. Communicating with Customers

No
If your business doesn’t have an email list

1. Now is the time to start one! You can start with your personal email contact list - 
remember to check it manually

2. Pricing based on # of contacts and features. Mailchimp is free up to 2000 contacts.

If your business has an email list
1. Figure out a rhythm for updating on COVID-19 response
2. Be sure to include calls-to-action for things your customers can do during COVID-19
3. Check your analytic reports to see what’s engaging your readers

Your Email List



2. Communicating with Customers

No
If your business doesn’t have a social media account

1. Start by setting up a Facebook business page, separate from your personal account. If you produce lots of 
photos/images, try Instagram. If you have to rapidly update people with your status or are in public affairs, try 
Twitter. If you produce lots of written words, try Medium. https://www.facebook.com/business/pages/set-up 

2. If you primarily focus on B2B, create a LinkedIn Page for your business 
https://www.linkedin.com/company/setup/new/ 

If you already have social media accounts
1. Are you making regular posts on the status of the business during shut-down?
2. Are you responding to messages and comments promptly?
3. What kind of feedback are you getting? Can you get your regular customers to post on your page?
4. Look at your analytics to see what type of posts are most popular
5. Apply for Facebook and Google ad grants

Your Social Media

https://www.facebook.com/business/pages/set-up
https://www.linkedin.com/company/setup/new/


2. Communicating with Customers

No
If you haven’t taken control of your business’s listing on Google and Yelp, do it now:

1. https://www.google.com/intl/en_us/business/
2. https://biz.yelp.com/ 

If you have control
1. Make sure your contact information and hours are up to date
2. Respond to a few reviews to make sure people know you’re active on the site

Google/Yelp

https://www.google.com/intl/en_us/business/?gmbsrc=ww-ww-ha-se-z-gmb-s-218-h~bk&ppsrc=GMBS0&utm_campaign=ww-ww-ha-se-z-gmb-s-218-h~z-z-u&utm_source=gmb&utm_medium=ha&&gmbsrc=us-en-ha-se-z-gmb-s-z-h~bk;&ppsrc=GMBS0&gclid=CjwKCAjwvOHzBRBoEiwA48i6Al9QzgdAUZmAJy3vra-oqEjP4h9raHiZw3uqhdp3DeusRcEsmbSyMBoCZcQQAvD_BwE
https://biz.yelp.com/


2. Communicating with 
Customers

No

Google/Yelp

Bad!



2. Communicating with 
Customers

No

Google/Yelp

Good!

Desktop ->
<- Mobile



2. Communicating with Customers

No
Do you have a relationship with local reporters?

1. If not, Twitter and LinkedIn are the best places to find them. Go ahead and reach out and let them know your story.
2. Most mid-size markets have a “Biz Journal.” They do quality local reporting. Support them and reach out!

If you already have a relationship
1. Reach out and let them know what you’re doing - free advertising!
2. If you still have a decent revenue stream, consider this a good time to buy ads in local newspapers. 

Local Media



2. Communicating with Customers

No
Do you have a relationship with local reporters?

1. If not, Twitter and LinkedIn are the best places to find them. Go ahead and reach out and let them know your story.
2. Most mid-size markets have a “Biz Journal.” They do quality local reporting. Support them and reach out! 

https://en.wikipedia.org/wiki/American_City_Business_Journals 

If you already have a relationship
1. Reach out and let them know what you’re doing - free advertising!
2. If you still have a decent revenue stream, consider this a good time to buy ads in local newspapers. 

Local Media

https://en.wikipedia.org/wiki/American_City_Business_Journals


2. Communicating with Customers

No
Don’t forget to hang an “Open for Curbside Service” or “Open on our website” sign 
prominently!

The Front Door





Going Virtual

❏ Stay connected with customers and staff

❏ Sell products and services online 

❏Host virtual meetings

❏Get setup to accept digital payments



Leverage All Your Platforms



Get Creative With Online Offerings



No E-Commerce. No Problem.



Pick Up & Delivery



Beyond Your Typical Carry Out



Live & On Demand Offerings



Creating Community. Supporting Others.



Digital Payments

• Simple card readers like Square

• Send online invoices

• Local banks

• Understand the rates & fees



Stay Connected With Your Team

• Many of the same tools

• Centralized way to share information & 
track projects

• Regular meetings

• Communicate & communicate again

• Check in with staff individually

• Utilize video



Small Business Resources for 
COVID-19
• Projecting Cash Flow Needs In Times of Uncertainty: A Business Case Study

• Tips For Leveraging Technology During COVID-19

• Tips For Managing Employees During COVID-19

• Tips For Restaurants In Response To COVID-19

• Tips For Retailers In Response To COVID-19

• Maintaining Manufacturing in Light of COVID-19

• Social Distancing in the Workplace

https://www.initiateprosperity.org/covid-19-2/small-business-resources/projecting-cash-flow-needs-in-times-of-uncertainty-a-business-case-study
https://www.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-leveraging-technology-during-covid-19
https://www.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-managing-employees-during-covid-19
https://www.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-restaurants-in-response-to-covid-19
https://www.initiateprosperity.org/covid-19-2/small-business-resources/tips-for-retailers-in-response-to-covid-19
https://www.initiateprosperity.org/covid-19-2/small-business-resources/maintaining-manufacturing-in-light-of-covid-19
https://www.initiateprosperity.org/covid-19-2/small-business-resources/social-distancing-in-the-workplace


Questions?No

The Front Door


